
Statement of Purpose 
This Statement of Purpose has been revised to take account of the expectations of the 
National Minimum Standards and Statutory Guidance issued in April 2011. This Statement of 
Purpose sets out Ideal Fostering's Aims and Objectives, the services and facilities it provides 
and how the service sets about monitoring the outcomes for the children we serve.

In keeping with the expectation of the National Minimum Standard 16.1 this Statement of 
Purpose is made available to the following:

•
•
•
•

A shortened version is also made available to foster children, along with a children's guide.

You may download this Statement of Purpose as a pdf document, or if you, or someone you 
know, needs this Statement of Purpose in another language or format please also let us 
know.

Ideal Fostering is committed to providing caring, nurturing homes for children who are 
unable to live with their birth families. Ideal Fostering is committed to enabling children to 
achieve their potential and to develop resilience, overcoming the loss and trauma they may 
have experienced in the past.

Ideal Fostering aims to provide:

•

•
•
•
•

•
•
•

•
•



•

•
•

•

•

•

In order to meet these aims and objectives Ideal Fostering provides the following services:

•

•
•
•
•

•
•

•

Quality Assurance and Measuring Outcomes 

At Ideal Fostering we believe in promoting continuous improvement in all aspects of 
our services. This ensures that we comply as well as exceed National Minimum 
Standards as set out in the Fostering Services National Minimum Standards (2011).
Ideal Fostering places Safeguarding children at the forefront of its work and in its 
policy, practice and philosophy. Furthermore, we want to ensure that children are 
provided with a high level of care. In order to ensure that these areas are effectively 
managed, we pride ourselves in ensuring that our quality assurance systems are 
closely monitored, thus enabling us to make service improvements. We achieve this 
by setting high performance standards and regularly reviewing and updating our 
policy and procedures. 
In addition to the independent Quality Assurance function provided by the foster 
panel, our data collection and monitoring enables managers and staff to track and 
monitor the progress of children throughout their stay with their foster carers.
Ideal Fostering uses CHARMS software, which is specifically designed for the 
management of fostering services. CHARMS is recognised as one of the most 



comprehensive and user-friendly children’s services systems in the UK. This 
specialist software enables us to measure qualitative indicators accurately and 
dynamically, so that we can gain a ‘true picture’ of how our agency is functioning.

To monitor the quality of the services outlined above, Ideal Fostering uses the 
following three channels:

• Case records: All the case records completed by Ideal Fostering staff 
are monitored by the registered manager or an appropriate member of staff 
on a six monthly basis, with action taken to address any shortfalls. All foster 
carer records are signed off and monitored through regular supervision 
provided by supervising social worker. 

• The independent scrutiny of the fostering panel: It is the role of the 
fostering panel to make recommendations about the approval status of foster 
carers. Each fostering panel is required to have an independent chair. Ideal 
Fostering is committed to ensuring that the fostering panel takes a balanced 
but robust approach to its independent scrutiny role, and that the panel 
provides independent feedback on the quality of all the reports it considers. 

• The voice of the child: The voice of the child is carefully listened to as 
evidenced in the Looked after Child Review, the Foster Carer Review and 
one-off consultation events and questionnaires regularly developed by Ideal 
Fostering. Ideal Fostering challenges itself each year to demonstrate the 
difference that seeking the views of children has made to our services. 

In addition to the methods outlined above, outcomes for the service as a whole are 
measured in the following areas:

• Educational attainment and attendance 
• Placement stability 
• Number of complaints and allegations 
• Number of accidents or other noteworthy incidents involving foster 

children
• Number of children with an up-to-date care plan and placement plan 

Please note that this Statement of Purpose has been drafted to take account of the new 
expectations of the National Minimum Standards, Statutory Guidance and Regulations for 
Fostering Services issued in April 2011. As set out in Standard 16.2 this Statement of 
Purpose is child-focussed, setting out how the aims and objectives of the service will meet 
outcomes for children. It sets out the principles underpinning the service. It explicitly does 
not set out details of the processes, procedures and structural information demanded by the 
superseded 2002 standards, all of which are available upon request.

As demanded by Standard 16.1 this Statement of Purpose is made available to foster carers, 
staff and children. A version of this Statement of Purpose is incorporated into the children's 
guide. As demanded by Regulation 3(2) of The Fostering Services (England) Regulations 
2011, this Statement of Purpose is made available to the parents of foster children and 
prospective foster carers.


